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Sociocultural factors (e.g.,education, religion, beliefs, values, demographics, social 
classes, sexuality, and attitudes) shape gender, political, economic, social, and cultural 
norms that can prevent women from fully participating in the sustainable management of 
natural resources.
Di�erent social identities, such as ethnicity, physical ability, and age, can interact with 
gender inequality to prevent women from fully participating in decision-making process. 

Toolkit Goals 

Understand the causes of gender inequality in a community
Identify the groups a�ected by gender inequality 
Develop a strategy to help women get involved in the decision-making process

Step 1: Understand the local gender context



Review information about the community (e.g., demographic, historical, political, civic 
participation, key leaders, past concerns, etc.).
Identify and learn about the root causes that may prevent women's participation in 
decision-making processes as agents of change (e.g., power structure, discounting of the 
problem, cultural norms, etc.).

Step 2: Meet women where they are! Which individuals or groups 
are affected by gender inequality? Who are the drivers of gender 
equality and gender inequality? Where do they gather? 

Consult partner organizations and advisors to identify di�erences between the roles and 
needs of women and men in the locality (e.g., gender experts, civil society organizations, 
and women’s groups) 
Determine whether partner organizations and advisors have gender expertise, training, or 
a focal point to address gender inequalities 
Meet women where they are! Reach out to women outside the conservation sphere (e.g., 
at schools, community events, events for children, churches, etc.).

Worksheet 1: 
Use this worksheet to 
identify the potential 
roles of di�erent 
stakeholder groups in 
gender mainstreaming.

 

Step 3: Develop your strategy: How you are going to create 
change? 

Determine whether the gender context requires action.



External Resources

If so, translate your knowledge of the local gender context into strategies for 
improvement:

Determine how to articulate the gender gaps/barriers to stakeholders
Explore how to communicate the benefit of increasing gender equality 
Define specific actions that could improve gender inclusion

Worksheet 2: 
Use this worksheet to develop a 

strategy to encourage equality in 

your project. While brainstorming 

possible actions, consider the 

following:

What will motivate your target 
group to support change? 
How are you going to create 
message points that will 
resonate with them?
How will you share what you 
learn, and who will you share it 
with?

 

Conservation International Gender Equality
Government of Canada Gender Equality - Tools and resources
International Climate Initiative Gender In the IKI
IUCN Gender equality
OECD Toolkit for Mainstreaming and Implementing Gender Equality
Reef Resilience Network Gender Equity
The Bill & Melinda Gates Foundation's Gender Equality Toolbox 

https://www.conservation.org/priorities/gender-equality
https://www.international.gc.ca/world-monde/funding-financement/advancing_gender-batir_sexes.aspx?lang=eng
https://www.international-climate-initiative.com/en/about-iki/values-responsibility/gender/
https://www.iucn.org/our-work/topic/gender-equality
https://www.oecd.org/gov/toolkit-for-mainstreaming-and-implementing-gender-equality.pdf
https://reefresilience.org/management-strategies/blue-carbon/blue-carbon-projects/gender-equity/
https://www.gatesgenderequalitytoolbox.org/

