
Actions Products Schedule Responsible 

    2019 2020 2021 2022 2023   

Vision : Conservation of AZE species ensured through actions at AZE sites in Madagascar 

Overall goal of AZE mainstreaming (2019-2023): A process to integrate AZE sites into national and regional plans 

Expected Result 1: By 2023, decision-making entities are aware of the integration of the AZE concept into regional and national plans 

Objective 1: Decision-making entities are sensitized through different means of information  

Strategy 1: Revive the AZE Working Group 

Action 1: Hold regular group meetings Meeting notes X x x x x MEDD, Group Leader 

Action 2: Participate in forums, and national / international 
sharing and exchange 

Publications X X X x x Group members 

Strategy 2: Hold awarenness and mainstreaming workshops 

Action 1: Raise awareness of the importance of AZE species 
Names of people 
attending workshops 

X x x x x Group members 

Action 2: Contribute to regional, national and international 
workshops 

Posters, Publications X X X x x Group members 

Action 3: Inculcate AZE values at local population level   x x x x x Group members 

Action 4: Publish research reports as tools for persuasion of 
decision-making entities 

Publications   x x x x 
Group members, 
MEDD 

Expected Result 2: By 2023, AZE action plans are integrated into national plans 

Objective 2: A legal process ensures the integration of the AZE concept into national strategies 

Strategy 1: Awareness / Information about the AZE concept 

Action 1: Hold regional workshops to promote the AZE concept 
in municipal and regional plans 

PCD and PRD include 
AZE concept 

x x x     
MEDD and members 
groups 

Action 2: Use results from pilot sites as conservation baseline 
models 

Duplicate template at 
other sites 

  x x     
MEDD and members 
groups 

Action 1: Integrate the AZE concept into communal and 
regional plans 

PCD and PRD include 
AZE concept 

    x x x Région, Commune 

Strategy 2: Create AZE decrees on sites of international importance  

Action 1: Lobby at the level of state institutions (Senate, National 
Assembly) 

Lobby x x x x x 
MEDD and members 
groups 

Action 2: Prepare a draft AZE decree on sites of international 
importance 

Decree     x x x 
MEDD and members 
groups 

Action 3: Prepare a draft decree Decree       x x 
MEDD and members 
groups 

Strategy 3: Promote research and scientific studies on species to direct the plan 

Action 1: Research on ecology, biology, ethology and 
distribution of species, in particular target species 

Research Protocols and 
Reports 

x x x x x Group members 

Action 2: Ecological monitoring of target species while 
assessing the status of target species relative to the level of 
natural variation. 

Scientific ecological 
monitoring plan and report 

x x x x x Group members 

Action 3: Develop an action plan related to research results Action plan x x x x x Group members 

Action 4: Foster partnerships with universities and other 
stakeholders working on research and studies 

Partnership Agreement x x x x x Group members 

 


